District Health Assessment for Multiple District 354 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 75 5 80 100% 0 1 -1 2170 157 2,327 110 150 40 -1.69% 2,572 31 30% 7 24 0% 0% 13% 43% 20 1st VDG,2nd VDt
354B 173 0 173 0% 2 0 2 6,920 0 6,920 445 432 13 0.19% 6,738 40 3% 0 0 0% 0% 0% 24% 0
354C 112 3 115 100% 2 4 -2 3,032 72 3,104 280 443 -163  -4.99% 3,131 28 26% 9 0 100% 0% 72% 40% 3
354D 224 0 224 0% 4 1 7,246 0 7,246 567 294 273 3.92% 7,387 32 15% 4 0 100% 0% 0% 3% 0
354 E 108 0 108 0% 0 0 0 3,841 0 3,841 260 231 29 0.76% 3,878 36 10% 0 0 0% 0% 0% 14% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,636 0 2,636 374 345 29 1.11% 2,823 34 9% 11 42 100% 0% 1% 8% 0
354G 48 0 48 0% 1 0 1 2,408 0 2,408 196 83 113 4.92% 2,346 50 0% 0 0 0% 0% 0% 4% 0 2nd VDG
354 H 53 5 58 100% 2 0 2 1,756 99 1,855 142 131 11 0.60% 1,836 35 17% 0 0 0% 0% 0% 17% 11 2nd VDG
870 13 883 100% 14 10 4 30,009 328 30,337 2374 2,109 265 0.88% 30,711 35 14% 8 66 90% 0% 11% 18%
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District Health Assessment for Multiple District 355 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 129 0 129 0% 4 1 3 7,333 0 7,333 637 263 374 5.37% 7,406 57 1% 18 0 100% 0% 1% 2% 11
355 B1 69 0 69 0% 3 1 2 2,550 0 2,550 298 123 175 7.37% 2,424 37 10% 2 0 100% 0% 0% 3% 25 2nd VDG
355 B2 68 0 68 0% 2 0 2 2,461 0 2,461 192 106 86 3.62% 2,512 36 16% 0 0 0% 0% 0% 1% 0
355B3 77 0 77 0% 0 0 0 3,809 0 3,809 212 112 100 2.70% 3,751 49 8% 0 0 0% 1% 0% 3% 0
355C 95 1 96 100% 0 0 0 5,354 63 5,417 391 293 98 1.84% 5,341 57 0% 0 0 0% 0% 1% 10% 0 1st VDG,2nd VD!
355D 94 2 96 100% 1 1 0 4,034 57 4,091 398 343 55 1.36% 4,186 44 5% 15 0 100% 0% 5% 14% 0 2nd VDG
355E 54 0 54 0% 2 0 2 2,096 0 2,096 136 7 65 3.20% 2,094 39 7% 0 0 0% 2% 4% 7% 0 2nd VDG
586 3 589 100% 12 3 9 27,637 120 27,757 2264 1,311 953 3.56% 27,714 47 6% 12 0 100% 0% 2% 6%
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District Health Assessment for Multiple District 356 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 123 3 126 100% 2 0 2 5,109 85 5,194 486 395 91 1.78% 5,129 42 8% 0 0 0% 0% 1% 6% 0
356 B 199 5 204 100% 9 1 8 7,429 94 7,523 741 439 302 4.18% 7,536 38 12% 4 0 100% 0% 0% 17% 0
356 C 107 2 109 100% 2 0 2 5,036 64 5,100 436 365 7 1.41% 4,930 48 6% 0 0 0% 0% 5% 19% 0
356 D 94 4 98 100% 0 0 0 3,562 112 3,674 241 134 107 3.00% 3,559 39 7% 0 0 0% 0% 1% 33% 25 2nd VDG
356 E 107 0 107 0% 0 0 0 5,633 0 5,633 359 267 92 1.66% 5,623 53 2% 0 0 0% 0% 5% 4% 0
630 14 644 100% 13 1 12 26,769 355 27,124 2263 1,600 663 2.51% 26,777 43 8% 4 0 100% 0% 2% 15%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2011 LCI, Inc. Page 3 of 3 Printed On 12/13/2011 7:59:31#

MBRO0085_DistrictHealthAssessment.




\M
rpt



	~ceb546dac9fc05623c {619F225E-CE68-4116-843F-9181A7C31734}.rpt
	Orient and Southeast Asia
	Multiple District 354
	District 354 A
	District 354 B
	District 354 C
	District 354 D
	District 354 E
	District 354 F
	District 354 G
	District 354 H

	Multiple District 355
	District 355 A
	District 355 B1
	District 355 B2
	District 355 B3
	District 355 C
	District 355 D
	District 355 E

	Multiple District 356
	District 356 A
	District 356 B
	District 356 C
	District 356 D
	District 356 E




